
APPENDIX 6 

CHIEF EXECUTIVE AND CORPORATE RESOURCES 2020/21 QUARTER 1 

CAPITAL MONITOR  

1. In the Quarter 1 monitor report, budgets are re-profiled in order to match 
forecast expenditure, hence there are no major variances to report against capital 
schemes within the CECR Department. 
 

Digital Programme (£929k) 

2. Supporting the Council’s 2020 Vision, the Digital Transformation Programme is 
a capital funded programme to transform how the council serves its customers. The 
capital provision will enable the delivery of some business change efficiencies and 
support the council’s channel shift initiatives.  The programme has now successfully 
implemented the base platform and this has been used to support the Shielding 
Solution and Discretionary Business Grants work through Covid.  Over this financial 
year solutions covering Pest Control, Planning Enforcement, Adult Social Care web 
pages and cost calculator and customer forms, Asset Management Forms (replacing 
those currently on FoE), second phase of Garden Waste and Recruitment web front 
end are planned to be delivered  

3. The exact phasing of the capital expenditure will need to remain agile and this 
will be updated as part of the ongoing project and budget reporting.  The original 
capital allocation for the programme of £3.256m is likely to be fully spent during the 
2021/22 financial year and so it will be necessary to review the overall programme 
funding and possible use of prudential borrowing to ensure the progress now being 
made can be continued. 

 

Faster Broadband (£3,988k) 

4. The scheme is externally delivered. Work is on-going on the Phase 3 
Broadband Project. Expenditure is now being incurred via the Phase 3 contract. 
Delivery will continue into future years with funds being claimed as works progress. 

 
Property & Land Investment Fund (Portfolio 2) (£62,323k) 

5. As reported in the Outturn monitor, seven properties have been acquired to 
create a portfolio across a range of sectors and risk profiles to meet the objectives of 
the Property Investment Strategy developed to implement the funding established by 
the Council in February 2018.  One acquisition fell through and this has resulted in an 
underspend on the initial investment funding.   

Whilst the broad principles of the fund remained consistent in the review of the strategy 
by Cabinet in February 2020, there were some changes to reflect the declaration of a 
Climate Emergency and revised guidance from CIPFA and MHCLG.  Actions being 
undertaken include: 



 land acquisition opportunities being explored that could be suitable for a solar 
farm uses.  

 Potential acquisition of property in Kingswood to support regeneration  

 Supporting the wider master planning exercise in Yate 

 reviewing council sites with potential to support Council initiatives and 
potentially deliver additional revenue. 

 

Bristol and Bath Science Park Grow-On 2 £1,902k) 

6. There have been further delays due to Covid 19, primarily lack of availability of 
materials and issues with contractual arrangements.  Completion is now predicted to 
be January 2021. 

Scheme to be funded by CIL Climate Emergency Fund (£1,500k) 

7. There is currently £1,500k per year funded from CIL. It is appropriate to move 
the funds to ECS, to reflect the appointment of a Programme Manager from within 
ECS, who is drawing up detailed plans and putting processes in place for delivery of 
appropriate schemes.  Details of these schemes will be reported in future ECS reports. 
A virement in this report reflects the need to transfer the budget. 

Malmains Drive (£52k) 

8. Work is ongoing, a further £52k of forward funding has been approved bringing 
the total of forward funding up to £220k. These costs will be recovered from the Joint 
Venture being considered for this site or alternatively in an enhanced value should the 
site be disposed of on the open market.  A planning application for the erection of 30 
houses has now been submitted. 

The Grange Site development (£500k) 

9. As reported in the outturn monitor following considerable delays Homes 
England Accelerated Construction funding is now in place.  Surveys required prior to 
the demolition that were on hold due to COVID-19 are now programmed to commence 
in September.   Demolition of the school buildings is now planned to take place in 
spring 2021. The survey of the existing bridge to inform access requirements is 
underway and future education requirements for the site being established. 

Land Preparation for disposal (Mulgrove Farm) 

10. Following the disposal of Crest’s interest in the adjoining land to another 
developer, the infrastructure works contract, in accordance with the collaboration 
agreement, has been re-let and work on site will commence in September.  In order 
to progress development of the site and provide a pipeline of opportunities for potential 
joint ventures, it is proposed to appoint Aequus to carry out initial designs and submit 
a planning application. 

Emergency accommodation, Cranleigh Court garages site 



11. In order to develop a robust business case for the emergency accommodation 
it is necessary to demolish the existing garages, carry out surveys, appoint consultants 
to submit an outline planning application.  It is estimated this will cost £100k, however, 
should the business case demonstrate that the emergency accommodation not be 
viable, the capital value of the site is likely to increase by at least this amount. Securing 
an outline planning consent will provide certainty on unit numbers and establish a 
capital value for development (currently only an estimate based on “hope” value). The 
costs incurred for demolition/site prep and surveys will conversely will be a cost saving 
to a purchaser and should be reflected in an increased bid for the site/add to capital 
value.  

Filton Library – repairs to rooflights (£80k) 

12.  There have been leaks to the rooflights which run the length of Filton 
Library.  The rooflights have slipped on their fixings and it was initially hoped they could 
be refixed in position. However, further inspections by a structural engineer and 
specialist contractors confirmed that a complete replacement of the rooflights was 
required. It was decided to close the library as there is a risk of panels falling and 
causing injury.   Proposals are being finalised by the structural engineer, however, due 
to Covid materials remain on extended delivery. The current estimate is 7 weeks for 
manufacture and aim to start on site late October with 4 week contract period. 


